Orange County Association of School Administrators
Board Meeting Minutes
October 15, 2020
Board Members in Attendance

Bob Clark, Crystal Davidson, Diana Greer, Dusty Johns, Matt Turner, Kip Montgomery, Kelly Brown, Seth Daub, Aleli Vazquez, Felicia Boyd, Amy McHale, Bethany Chappetta, Opal Leighvard
Welcome:   Meeting began at 8:05AM
Secretary Report- September minutes were approved as written.  
Treasurer report- Kip Montgomery provided financial report and it is on file. 
Committee Reports

Elementary- Diana shared that brining students back has increased the need for hybrid classes at the elementary level.  Support for these teachers and classes is needed.  Aleli shared the lack of consistency and support by learning community when parents miss the deadline to switch instructional models.  Principals would like learning communities to back up schools when they tell parents they have to wait for the next marking period.  There was also a question about new student enrollment and due to class size and availability can new students be made to be LaunchED only and not provided a face to face option.  This will be brought up with Dr. Vazquez during our meeting for direction.  
Middle school- Amy shared that campuses are adjusting to having the new students back on campus.  Still waiting on word about how Spring sports will be handled.  Would like back up of Principals by the learning community of sticking to the deadline to switch instructional models by parents.  The Accreditation process and uploading of evidence requirement is also a big undertaking for all schools right now.   
High school- Dusty reported that the quarter 2 logistics for scheduling and getting student IDs took about a day to get settled, but by Tuesday school had a good plan in place things went well.  Awaiting for word on co-hort of athletics in the spring.  Concern that students engaged in sports that have to pivot to LaunchED and take AP classes that may need the Face to Face support.  Working with giving these athletes choices.  This would affect soccer, basketball and wresting.  
Technical College- Crystal reported that ESOL and GED numbers are extremely low at the Technical College.  Not generating enough enrollment to keep teachers.  Valencia is offering many courses through the use of the Convention Center facility and this is impacting enrollment at the Technical Colleges.
Membership Report:  Dusty shared the updated membership report provided by Monica.  WE are up four new members.  It was discussed to have an opportunity to reach out to our current membership through some forum to provide updates.   

Old Business: 
Strategic Planning
It was decided to table this meeting until the spring when things settle down and we have more information about what direction we will be looking at with state assessment and return to buildings.
Communications Committee Report:  Matt shared that he will get input from board from some sample looks that he puts together. That way we can work off the sample to create what we need to update the platform.   
Dr. Vazquez Meeting: Notes from the meeting were sent out and we will try to get a monthly meeting scheduled with Dr. Vazquez.  She was receptive to our board’s input.
FASA Legislative Update re. Candidates for Election:
We provide an annual contribution to PAC.  Bob will sent a separate email to Michelle White to transfer $500 of our contribution to support Florida Legislators that FASA wants to support. Crystal Davidson made a motion that we support Senator Bracy in his local race.  The board approved the motion and agreed to provide $150.00 contribution.

New Business:

Celebration of OCASA Members:
It was mentioned that it would be great to send a thank you to our current membership and provide a virtual coupon or gift card as our token of appreciation.  Crystal will check with her contacts and Panera and Chick-fil-a to see if they can provide a discount.  The gift card would be sent with a thank you note.  Felicia Boyd will work with the Technical College students on the creation of the card to distribute with gift cards.
Adjourned at 8:55AM
Next meeting:  November 19 at 8:00AM via zoom.
