Orange County Association of School Administrators
Board Meeting Minutes
November 19, 2020
Board Members in Attendance

Bob Clark, Crystal Davidson, Diana Greer, Dusty Johns, Matt Turner, Kip Montgomery, Kelly Brown, Seth Daub, Aleli Vazquez, Felicia Boyd, Amy McHale, Bethany Chappetta, Monica Gordon
Welcome:   Meeting began at 8:00AM
Secretary Report- October minutes were approved as written.  
Treasurer report- Kip Montgomery provided financial report and it is on file. He noted that the invoice has been paid for the cost of the additional polo shirts.
Committee Reports

Nothing new to report from all divisions.

Membership Report:  Monica shared that we continue to get new members, with the Southeast community leading in the count.   

Old Business: 
OCASA Representative for Elementary
Dusty shared that we need to work on this so there can be a representative on the board.  He will send communication to Dr. Vazquez to consult how the other divisions were selected and if she is ok with us going forward with us sending out a vote for a representative to be selected.
Dr. Vazquez met with Duty Johns, Seth Daub, Diana Greer, Matt Turner, Crystal Davidson, and Amy McHale at 11:30 on 11/18/10.

Review of feedback received from member survey was discussed and highlighted opportunities were shared.  These opportunities included:
Administrators work from home during Thanksgiving Break

MAO initiatives 

Last session of SEL training

Secondary Mental Health Training

COVID tracing of custodial and FNS Staff

Evaluation time line and requirements

Mandatory Book studies for administrators

Teacher raises and raises for administrators

Customer service from district staff working with ADA accommodations

Union option for administrators following Dade County Model

Celebration of OCASA Members Update:  
The cards sent out to members were phenomenal and got a great response.  Thank you to Felicia and her team for the hard work.  Dusty plans to set up a virtual meeting to update all OCASA members the week of November 30th.  More information to come, but possibly a 4:30PM start time.

Development of general OCASA Email for Membership:

The board approved of adding a generic email account to help alleviate the membership chair with correspondence through her work email.  Monica shared that she found a way to add a filter to her outlook to separate the incoming OCASA emails from her general work email.  She feels at his time she is able to handle the corresponding as is and will update us if we need to move forward with a different plan.

New Business:

Review of Principal Survey:

The results were shared with the board via email with highlighted sections by Dusty.  The recap with Dr. Vazquez was provided in the notes above.  

FASA Listening Tour with Michelle White
Michelle White requested to meet with our board for a short meeting.  Wanted to know how we function and get insights about our expectations of FASA, concerns and topics as to why everyone doesn’t join.  Bob will give her the meeting date of Thursday, December 17th at 9:15AM immediately following our board meeting.  Details as to the link and virtual platform will be shared when we receive confirmation.
Foundation Thank you

Bob share that we received a thank you on behalf of the Foundation for our donation to Dr. Gordon’s fund.  We will also be writing her a personal thank you note with a KOBE Steakhouse gift card.

FASA Legislative Days/Advocate 21’ January 25-26

Bob shared the dates and noted that it would be a dual event both virtual and face to face.  Seth shared that they are encouraging anyone who feels comfortable to participate in person.  It was decided that OCASA would have board members participate face to face who are able.  Bob is making the reservations for the following confirmed attendants at this time:  Dusty Johns, Crystal Davidson, Matt Turner, Diana Greer, Aleli Vazquez, Amy McHale, and Bethany Chappetta.  Travel day would be on January 25th

Adjourned at 8:57AM
Next meeting:  December 17 at 8:00AM via zoom.
