OCASA Board Meeting Minutes 
January 9, 2023
4:00pm Virtual 

Welcome 								Anna
	
Introductions								Anna

Secretary Report: Approval of minutes					Adriene
Treasurer Report: Financial Update					James
The balance for checking is $3,148.85 and savings is $12,515.00.

Association Presidents Report                                                                        HSP- Nikki
[bookmark: _GoBack]Low AP pool for High School. The vacancies are rising and there are not enough people in the AP pool.
              MSP- Amy
              No concerns at this time
              ESP-   Kip
              No concerns at this time
              TCD- Alex H.
              No concerns at this time
             	HSA- Alex J.
              No concerns at this time
            	MSA- Hollie P.
              No concerns at this time
           	ESA – Danielle
               Vacant Position
           	TCA -   Teresa S.
               Assistant Director just was promoted to this position from instructional and did not get a raise. 
Committee Reports
Membership 							Cristina
	As of January 8, 2024, we currently have 317 members and 1 non-paying member. We also 
have 2 new potential members.

Events								Alex J.
	Doug is looking to bring Grant Holloway to be a guest speaker for the OCASA members.
 
Public Relations/Marketing					Amy
	Nothing to report.

Legal and Advocacy						Matt 
	The responsibility of Principals has increased and the risk is higher due to the reporting of A-4s with teachers and staff members. Calling and reporting anything that comes across your desk is important. The language to the A-4s form needs to be mot specific and training needs to be provided to administrators. 

Professional Development					Kip
	Nothing to report.

Special Recognitions						Desiree
Nothing to report.

Fundraising							Teresa K.
	Nothing to report.

Legislative							Monica	
	Recommendations and letters from administrators will be completed at the Superintendents’ summit so that the can be taken to Tallahassee. Legislative Days will have 3 Platform topics: Next Steps 
1. Create talking points based on the platform 
2. By Jan. 17th collect dates and times  						

Old Business
	Tech Fees – Will address at Executive Board Meeting 
	Gaggle Alerts – Kudos for less alerts.
	Fire Extinguishers should go to sweep team - Will address at Executive Board Meeting
	Threat Assessments are now AP full time job.
	Cost of funding extracurricular busses to high schools - Will address at Executive     Board Meeting
	Continued transportation issues - Will address at Executive Board Meeting
	TDY for selected district PD and not all District PD 
	
New Business
Principal and AP Notes to Legislators
Team Heading to Tallahassee Transportation
Evaluation System – from highly effective to then emerging
Principals that became Principals July 1 did not get 9%

OCASA Executive Board Meeting with Deputy Superintendent Agenda Items
Updates:
Tech Fees Cost of Replacement vs Fees
Transportation Delays - Middle and High Schools
AP compensation – Feedback from Board Members

New Items:
Instructional to AP and raises
AP to Principal and raises
Fire Extinguisher Inspection Responsibility
Cost of Extracurricular Busses
Professional Standards – A4’s

   
January 11, 2024 in 5- TAB RBLC at 3:30PM
Next Meeting Date: February 13, 2024 Lake Silver Face to Face
