OCASA Board Meeting
January 21, 2025
Virtual Meeting, 4:00PM
Welcome 						Amy McHale/Anna Diaz
Secretary Report: Approval of minutes				Cristina Mrozek
· Nate Hay makes a motion to approve
· Sanjay Brown seconds the motion
· All members vote in favor of passing the October OCASA Board Meeting Minutes from November 19, 2024
Treasurer Report: Financial Update			James Morosetti (via Dr. Diaz)
· As of today we have:
· $8,433.16 checking 8433.16
· $24,841.12 savings
Association Presidents Report
· HSP – Nikki Campbell
· Professional Standards concerns are taking a long time once a concern is submitted
· The schools are responsible for upgrading servers, etc. Why is the school paying for it vs. that being a district cost?
· Upcoming HS events: Preparing to recognize “Top 10”
· MSP – Sanjay Brown
· None
· ESP – Desiree Hitchmon-Houghton
· Admin worried about so many people being off their campus
· Would’ve appreciated a heads up before the memo came out to alleviate the confusion
· CTC – Scott Weidl
· None
· HSA – Karen Diaz
· None
· MSA – Guy Swenson
· None
· ESA – Joni Casamento
· Observations on iObservation and the Leadership Evaluation
· Required to upload at least one piece of evidence for each piece of each standard
· There is much more to our work than just the uploaded evidence
· The teachers’ evidence was lessened while ours was increased…why?
· Are all principal leaders using the same criteria across all levels in the district
· CTC – Teresa Saffold-Washington
· None
Committee Reports
Membership 						Karena Chunoo
· Member Counts
· 370 members as of today

· 100% Club
· Guy posts any schools who send a picture and an e-mail to him
· Website is still moving all membership requests to Dr. Diaz’s e-mail because OCPS was blocking it for some reason
· January Development Series (Karena & Karen)
· Last one: 1/22/24 – Wyndham Lakes ES
· AXA – Chris & Jacoby will be presenting
· Focus is educating our administrators, not selling their products
· 35 people RSVPed to the in-person events
· January Membership Drive
· Postpone membership drive until we can couple it with an event to increase attendance at the event as well as increase membership
· Alex suggested a karaoke night or bowling night to pair with the membership drive
· Newsletter Items
· Send Karena all newsletter items ASAP	
Public Relations/Marketing					Guy Swenson
· None
Legal and Advocacy						John Miller
· Find out who is on the Professional Standards team for the district when Principals are brought there
· CTA & OESPA Contracts are on the intranet…use CTL+F to find what you’re looking for quickly
· Pay attention to and read the Deputy Superintendent memos in their entirety!! Very important information comes through there that will help keep us OUT of Professional Standards
· Dr. Diaz & Amy will ask Rob Bixler for a list of the most common violations so we can share with the membership
· Lesson Plan requirements (can be requested by the principal and feedback to the teachers will need to be timely)
· Planning Days – MUTUAL agreement between the teachers and admin; be sure that the Secretary lets the teachers know to code it accordingly in the Kelly Frontline drop down menu (settlement agreement)
· Don’t wait to call John & ask for support!!
· John will write something up on these topics for the newsletter (put a direct link to the contracts)
Special Recognitions					Desiree Hitchmon-Houghton
· Assistant Principal Appreciation Month – April
· APs are very grateful for everything we have done for them thus far
· Will plan something again for this year
Fundraising						Robin King & Doug Loftus
· Has not had any business contacts sent to him yet. Will e-mail each board member individually
· Send any business contacts to Doug so he can reach out to the business and see if they would like to be a sponsor for OCASA


Legislative						Monica Gordon (via Dr. Diaz)
· 2/3-5/2025 in Tallahassee
· Becky Watson, Nate Hay, Dr. Diaz, Monica Gordon, Matt Turner, & John Miller will be representing OCASA at Legislative Days in Tallahassee this year
· Will lead with the FASA platform, but will speak from the OCASA hybrid version
· Dr. Diaz reads through the 
· Nate Hay makes a motion to approve the platform
· Guy Swenson seconds the motion
· All members vote in favor of accepting the platform
Old Business
	Meeting with Deputy Superintendent Armbruster			Anna Diaz
· Has been responsive to the Professional Standards needs of OCASA members
· Rob Bixler is also helping with this
· ESE
· behavior designee, staffing, budget, compliance burden, etc.
· He wants our support in the PLC structure push
· Learning together, building together, & speaking the same language
· Talk with Dr. Armbruster about what date the leadership institute will be held this year so we can align our membership social with the same date
	Health and Fitness						Anna Diaz
· We just updated how many members completed their principals
· AP Cadre Leaders
· Amy McHale met with Dr. Diaz to come up with a job description
New Business
Nominations for President-Elect
· Sanjay Brown nominates Karena Chunoo
· Scott Weidl seconds the nomination
· Karena Chunoo accepts the position
	Custodial Services
· 66% of elementary and middle school needed to vote for this and they did not meet that percentage
Virtual Meetings
· For the remainder of the school year board meetings will be virtual
· Meeting time will be 4:30pm
· Amy McHale moves to approve
· Nate Hay seconds the motion
· Board unanimously approves changed meeting time
Other			
· Golf Tournament for Scholarship Fund
· Amy McHale has someone from the district who can assist us with getting started (will e-mail Brooke)
· Khalil Ortiz also has a contact to assist us
· Scholarship – 2 $500 student scholarships to be awarded in the spring
· Stellar Awards POY & APOY for district
· OCASA will present the winners with a $150 gift card
· Amy McHale moves for $150
· Joni Casamento seconds the motion
· Board unanimously approves the motion
· Membership Chair as Karena moves into the President-Elect position
· Karena nominates Joni Casamento
· Joni accepts the position
· Board unanimously approves for this change
