OCASA Board Meeting
[bookmark: _GoBack]February 25, 2025
Virtual Meeting, 4:30PM
Welcome 							Amy McHale
Guest Speaker							Rob Bixler & Team (HR)
· Classified Hiring – will now pay up to 2x for para candidates to take the para-pro test and changed requirements to hire so they can have their 60 hours OR the test, not both
· Removed requirement for Paraprofessionals to have 60 hours or have passed ParaPro test prior to hiring
· Removed requirement that Severely Handicapped paraprofessional must have taken training ESE training prior to starting
· Implemented iCIMS e-mail communication to track candidate status
· Partnered with ESE to hire Maxim/Amerigis for vacancies
· Partnered with ESE to focus Kelly Services on ESE para vacancies
· Secretary/Bookkeeper mentoring program
· Summer “Stand-up Meeting” with Executive Leaders
· Recruitment & Evaluation
· Bloomboard Partnership 
· Paid Senior Internships
· Rollins Para-teacher Pathway
· International Candidates (EPI & TPG)
· Valencia B.S. Degree in Elementary Ed (August 2025)
· Transfer Fair (April 30) and Teacher Fair (May 14)
· Deliberate Practice changes
· Descriptor adjustments
Secretary Report: Approval of minutes				Cristina Mrozek
· Joni Casamento makes a motion to approve
· Karen Diaz seconds the motion
· All members vote in favor of passing the October OCASA Board Meeting Minutes from January 21, 2025
Treasurer Report: Financial Update				James Morosetti
· As of today we have:
· $17,524.79 checking 
· $9,299.38 savings
· $5,000 check to FASA/PAC not cashed yet
· FASA Advocate re-imbursements coming in and being approved
Association Presidents Report
· HSP – Nikki Campbell
· Budget for next year (questions)
· IEPs say 1:1 paras required and with budget cuts how will we afford these paras if they are not part of the funding?
· MSP – Sanjay Brown
· Budget constraints
· IDEA funding regression
· How do schools make-up for the overages coming from this?
· ESP – Desiree Hitchmon-Houghton
· Number of walkthroughs required per week (outside of Marzano)
· Are all cadres required to do these walkthroughs? Is it just Elementary?
· Tracking of Amira, SuccessMaker, Lexia, and all other intervention programs
· Principals are concerned about the negative feedback they are receiving if their students do not meet the minutes. They feel that not all extenuating factors are being considered prior to e-mails being sent.
· CTC – Scott Weidl
· None
· HSA – Karen Diaz
· None
· MSA – Guy Swenson
· Observation reduction in iObservation, but increasing them in the walkthroughs
· Suggesting a tagline/slogan for OCASA
· Guy dropped the 10 suggestions in the chat
· Leaders Building Stronger Schools Together
· ESA – Joni Casamento
· None
· CTC – Teresa Saffold-Washington
· Concerning the Governor’s Executive Order
Committee Reports
Membership 						Karena Chunoo & Joni Casamento
· Member Counts
· 373 members as of today
· Adding 8 more people as of February (going through payroll)
· Website is still moving all membership requests to Dr. Diaz’s e-mail because OCPS was blocking it for some reason
· February Membership Development Series (Karena)
· TOMORROW!! 2/26/25 (virtual)
· Partnering with LeighAnn Blackmore & Tim Smith
· Covering: Planning Time, Master Schedule, FAC, & talk through grievance process
· Participants can add questions in the chat
· Geared toward newer administrators (both AP & Prinicpals)
· Session on Internal Accounts being planned
· Membership Drive
· Postpone membership drive until we can couple it with an event to increase attendance at the event as well as increase membership
· Alex suggested a karaoke night or bowling night to pair with the membership drive
· Newsletter Items
· Send Karena all newsletter items ASAP	
Public Relations/Marketing					Guy Swenson
· None
Legal and Advocacy						John Miller
· Not present
Special Recognitions					Desiree Hitchmon-Houghton
· None
Fundraising						Robin King & Doug Loftus
· Reached out to Angie Gallo & Chair Jacobs via e-mail to assist with getting businesses to get their logo on our OCASA website.
· Doug will follow-up this week
Legislative						Monica Gordon (via Dr. Diaz)
· FASA Updates
· https://www.flsenate.gov/SessionBill/2025/166
Old Business
	None
New Business
OCASA needs to become a C---? Corporation
· Spend $1,800 to accountant to create this
· Board unanimously passes motion to spend this money
Other			
· Golf Tournament for Scholarship Fund
· Amy McHale has someone from the district who can assist us with getting started (will e-mail Brooke)
· Khalil Ortiz also has a contact to assist us
· Scholarship – 2 $500 student scholarships to be awarded in the spring
· Stellar Awards POY & APOY for district
· OCASA will present the winners with a $150 gift card
· Amy McHale moves for $150
· Joni Casamento seconds the motion
· Board unanimously approves the motion
· Membership Chair as Karena moves into the President-Elect position
· Karena nominates Joni Casamento
· Joni accepts the position
· Board unanimously approves for this change
