OCASA Board Meeting
March 25, 2025
Virtual Meeting, 4:30PM
Welcome 							Amy McHale
Secretary Report: Approval of minutes				Cristina Mrozek
· Joni Casamento makes a motion to approve
· Nate Hay seconds the motion
· All members vote in favor of passing the October OCASA Board Meeting Minutes from February 25, 2025
Treasurer Report: Financial Update				James Morosetti
· As of today we have:
· $4,210.74 checking
· $20,236.88 savings
· Next big expense will be the AP Appreciation Week items
Association Presidents Report
· HSP – Nikki Campbell
· Budget for next year (questions)
· MSP – Sanjay Brown
· Budget questions – How will subs be covered for ESE teachers to plan for IEPs?
· ESP – Desiree Hitchmon-Houghton
· Budget concerns – 
· CTC – Scott Weidl
· None
· HSA – Karen Diaz
· None
· MSA – Guy Swenson
· None
· ESA – Joni Casamento
· None
· CTC – Teresa Saffold-Washington
· None
Committee Reports
Membership 						Karena Chunoo & Joni Casamento
· Member Counts
· 378 members as of today
· Adding 9 more people as of February (going through payroll)
· Previous recruitment ideas:
· 100% club for schools; posted on social media (Guy has been getting the pictures and posting)
· Cadre Leads for principals and assistant principals reaching out to cadre peers that are not members 
· Offer prizes? $25 gift cards for 100% cadres?
· President e-mail message to newly appointed administrators welcoming them with a link to the OCASA webpage to join
· Nate will share his e-mail that he sent when he was president
· Newsletter Items
· Send Karena all newsletter items ASAP
· Board members please send Karena & Dr. Diaz all pictures, highest degree, etc. to update the website (see e-mail sent last month)
· Membership Development Series
· Karena met with Dr. Armbruster and asked what he thought administrators needed to know more about
· Help administrators learn internal budget (the ins and outs)
· 4/30/25, 4:00-5:00pm, virtual
Public Relations/Marketing					Guy Swenson
· None
Legal and Advocacy						John Miller
· Not present
Special Recognitions					Desiree Hitchmon-Houghton
· AP Appreciation Week (4/7-4/11/25)
· Gift Cards were suggested; we have done these in the past and they have been successful
· Suggested amount is $10.00 gift cards for APs
· Desiree motioned that we spend $10 per gift card
· James seconded the motion
Fundraising							Robin King
· Reached out to Doug if we have any leads of people who want to advertise on our website
· T-shirt companies are a good idea to reach out to for a sponsorship
· Tina suggested asking a t-shirt company
· Sponsors for socials/networking events
Legislative							Monica Gordon
· FASA Updates
· Monica went to DC with the national group for FASA and was able to meet with several state and national legislators to discuss issues specific to FL
· We talked about the impacts of several new pieces of legislation that may be passed soon
· Need to discuss how to communicate a definitive difference between OCASA and FASA (benefits, how you join them separately, etc.)
Old Business
	None
New Business
Other			
· Social after ILI
· Looking at NYBP in Winter Garden (near Horizon HS)
· Appetizers, drinks, and have options for people to join on the spot
· Meeting with Dr. Armbruster (Amy & Karena)
· ALL board members love hearing from OCASA at the school board meetings
· If you have ideas and topics we can talk about, please e-mail Amy
· Supporting supplemental programs
· Working on a clear plan with Dr. Diaz and Dr. Jones for the elementary schools
· Dr. Armbruster is working with our Chief of Staff to continue to recruit for all jobs
· [bookmark: _GoBack]How can we help to support our new APs and new principals?
· Storytime with Legislators
· May 8 at 6:00pm (tentative)
· Dr. Diaz, Amy & Karena met prior to spring break to brainstorm ideas
· The idea is for legislators to get to know the administrators in their districts
· Golf Tournament for Scholarship Fund
· No new updates per Nate
· Scholarship – 2 $500 student scholarships to be awarded in the spring
· Committee will meet (Nikki & Karena) to discuss applications, etc.
