OCASA Board Meeting
April 29, 2025
Virtual Meeting, 4:30PM
Welcome 							Amy McHale
Secretary Report: Approval of minutes				Cristina Mrozek
Treasurer Report: Financial Update				James Morosetti
· As of today we have:
· [bookmark: _GoBack]$6,619.78 checking
· $16,795.75 savings
Association Presidents Report
· HSP – Nikki Campbell
· Still waiting on summer allocations for summer positions
· Still concerned regarding budget overall
· MSP – Sanjay Brown
· None
· ESP – Desiree Hitchmon-Houghton
· None
· CTC – Scott Weidl
· Not present
· HSA – Karen Diaz
· Football games on Friday and Jewish holidays are on 2 Friday as well, so pushing those games to Thursday night. Then, admin who covers the game is having to stay very late at work and then returning to work early the next morning for arrival.
· MSA – Guy Swenson
· None
· ESA – Joni Casamento
· None
· CTE – Teresa Saffold-Washington
· Will the cuts affect CTE as much as it has other areas?
Committee Reports
Membership 							Joni Casamento
· Member Counts
· 379 members as of today
· 7 people waiting in payroll
· Dr. Diaz said we need 14 more people to meet our goal of 400
· https://docs.google.com/spreadsheets/d/1MclVCohS41mGF9RrnsLRLbnSnhu5Swew/edit?gid=1555346712#gid=1555346712
· Recruitment ideas:
· Tie recruitment event with ILI event
· Some people will be retiring, so we will likely need to recruit more than 14 people to get to our 400 member goal
· Newsletter Items
· Send Karena Chunoo all newsletter items ASAP
· Membership Development Series
· Canceled: Help administrators learn internal budget (the ins and outs)
· 4/30/25, 4:00-5:00pm, virtual
Public Relations/Marketing					Guy Swenson
· None
Legal and Advocacy						John Miller
· None
Special Recognitions					Desiree Hitchmon-Houghton
· AP Appreciation Week (4/7-4/11/25)
· $10 Gift Cards were sent out to all APs in the district
· Thank you 
Fundraising							Robin King
· Not present
Legislative							Monica Gordon
· FASA Updates
· The legislative session in Tallahassee was extended
· FASA Discover Conference is being held June 9-11 at Omni Champion’s Gate
· OCPS is paying for 100 administrators to attend
· Be sure to check with your principal leader if there are still spots open
· For OCASA’s donation this year:
· Do we send a basket (est. value $400) for the silent auction?
· Do we donate to the golf tournament to sponsor an OCASA team?
· Nate Hay suggested that we spend $200 on lottery tickets to make a basket
· John Miller makes a motion to buy the lottery tickets
· All members present on the meeting voted in favor of this motion
Old Business
· 100% Club for Schools
· Guy has received one school since our last meeting
· Joni is updating the spreadsheet she shared
· Reps need to update for their levels (ES, MS, HS, & CTE)
· Recognize the 100% cadres
· Administrators need to be aware that OCASA will not go into a PDM with them if they are not members of OCASA
· Monica Gordon is working on a table that compares OCASA, FASA, NAESP, & NASSP with benefits of each
· Try to make a brochure or something similar to differentiate each organization
· Desiree will look into joining both OCASA and FASA vs. separately
New Business
Other			
· Social after ILI (Karena & Adrienne)
· Deposit made to NYBP in Winter Garden (near Horizon HS)
· Appetizers, drinks, and have options for people to join on the spot
· Adrienne will create a Google form to send out to members to RSVP for the event
· Gifts and prizes will be incorporated into the event as a celebration
· Golf Tournament for Scholarship Fund
· Nate Hay not on meeting any longer
· Dr. Diaz said Amy McHale has the contact (a parent who runs the golf tournament for the district)
· Scholarship (Nikki Campbell)
· 2 $500 student scholarships to be awarded in May
· Only 1 student has submitted an application as of today
· We will extend the deadline until next Wednesday, May 7, 2025
· Canceled: Stories, Laughter & Great Food with Legislators (local, state & federal)
· May 8 at 6:00pm (tentative)
· Edgewater HS Media Center
· The idea is for legislators to get to know the administrators in their districts
· EOY President’s Meeting with Dr. Armbruster & Dr. Vazquez
· Thursday, May 1 at Don Julio’s in Eagle Creek at 4:00pm
· Be on time!!
· OCASA Legislative Committee (Becky Watson & Melissa Sarasty)
· Becky Watson sent out an e-mail to all interested parties and placed people on sub-committees
· Very excited to be a part of this! 
· Dr. Diaz Updates
· Dr. Diaz had an hour and 45 minute meeting with Chair Jacobs at her request
· Chair Jacobs requested OCASA to be present on Tuesday, May 6, 2025 at 3:00pm at the Orange County Commission Office on Roslin downtown for their meeting
· 201 S. Rosalind Avenue, Floor 1, Orlando, FL 32802
· Commissioners will vote 2 weeks from Tuesday
· We need 80 bodies there!!
· Each board member comes and brings a friend or finds 2 people to go in their place
· Elections & Audit Committees (Amy McHale)
· Appointed to Elections Committee:
· ES – Joni Casamento
· MS – John Miller
· HS – Karen Diaz
· Appointed to Audit Committee:
· James Morosetti
· Cristina Mrozek
