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Minutes
OCASA Representative Board Summer Retreat
July 24, 2025
4:00 PM
1. Welcome 
a. Attendance
i. Anna Diaz
ii. Amy McHale
iii. Karena Chunoo
iv. James Morosetti
v. Teresa Saffold Washington 
vi. Nikki Campbell
vii. Scott Weidel
viii. Joni Casamento
ix. Guy Swenson
x. Adrienne Anderson
xi. Rebecca Watson
2. Secretary Report
a. April Representative Board Minutes
i. Moved by Joni Casamento
ii. Seconded by Amy McHale

3. Treasurer Report
a. Carryover Report
i. 24-25 $19,385
ii. 23-24 $8,075
iii. 22-23 $16,733

4. Membership Report 
a. Final 24-25 Membership 403 Members
b. Recruitment Plan
i. Level Leads & Cadre Leads reach out directly to non-members 
ii. Close the loop with the recruiter on the application 
iii. New Goal 450 members in 25-26 

5. Executive Director Report 
a. Highlights from 24-25
i. Membership Goal
ii. Newsletter Communication 
iii. Candidate Forum
iv. Summer Social 
b. Candidate Fellowship Event- TBD
6. Proposed Changes to Bylaws
a. Presented and accepted changes to present to general membership for vote
7. Review of OCASA Executive and Representative Board Responsibilities
a. Presented descriptions and accepted to present to general membership
8. Representative Vacancies
a. Secretary – Teresa Saffold Washington
9. School Board Meeting Speakers – Semester 1
a. July 29- McHale
b. Aug. 12- Brown
c. Aug. 26- Chunoo
d. Sept. 9- Hitchmon
e. Sept. 30 – McHale
f. Oct. 14- Brown
g. Oct. 28 – Campbell
h. Nov. 11 – Chunoo 
10. Cadre Attendance at Board Meetings
a. Speaker will invite their cadre/level for representation at board meetings
11. Draft of 2025-2026 Calendar Meeting Times
a. Calendar proposed and accepted with changes
12. Advocacy Dates
a. FASA Representation 
i. January 25-28 Tallahassee, FL
b. OCPS Representation TBD
c. Council of Great City Schools- Legislative/Policy Conference
i.  March 14-17 Washington D.C.
13. Goals for 2025-2026
a. Communication
i. Social Media Presence- Weekly Posts
ii. Podcasts- Quarterly Episodes
iii. Board Meeting Presentations
iv. Newsletters – Monthly Publications
b. Member Development
i. Support Preparing New Principal Academy
ii. Financial Planning Sessions
iii. Legal Sessions – Leading  Parent & Teacher Rights
c. Budget Priorities
i. Support Membership in Professional Organizations
ii. Social & Fellowship Events
iii. Principal & Assistant Principal Months
iv. High School Senior Scholarships (Goal $12,000)
v. Stellar Awards – Table & Financial Award to Principal/AP Winners
vi. FASA Discovery Conference Support
14.  Adjournment
a. Motion Teresa Saffold Washington
b. Second, Nicole Campbell
Next Meeting: 
General Session Sept. 17
Representative Board Meeting – Sept. 4th at 4:30pm Virtually 
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